
Overview and 
Defining Success

Person Centred 
Thinking

Celebrations and 
Challenges

For managers and 
senior managers (up to 
35)

Overview of programme 
Where are we now? What 
do we want to change?

An introduction to person 
centred thinking

The context for change

Defining success for the 
programme for individuals 
supported

Defining success for the 
programme for staff

Agreeing your specific 
success indicators for the 
programme

1 day

For managers and as 
many senior managers 
and support staff as 
possible (35)

Training in person centred 
thinking tools tailored 
to meet your success 
indicators

2 days

For all managers and 
senior managers who 
attended Day 1 (up to 
35)

Report on how we did 
on achieving your success 
indicators (Level 1)

What other changes are 
required? (Level 2)

What next?

Towards Success

1 day4 days

Delivering CHOICE AND CONTROL with older people

For managers and staff 
(20)

Four training days. Choose 
from:
•	Person centred reviews
•	More person centred 

thinking tools
•	In depth coaching
•	Community connections
•	Problem solving,  action 

learning sets and solution 
circles

•	From person centred 
thinking to person centred 
plans

• Person centred teams
•	Positive and productive 

meetings 
•	Person centred 

supervision 
or 
A combination of training 
days and coaching days in 
the work place

	
	

	

	
Takes place over 6 - 8 monthsahshh e l e n s a n d e r s o n a s s o c i a t e s

For further information contact gill@helensandersonassociates.co.uk*Cost does not include travel, delivery of materials or VAT. 

What is happening/ 
When Nora does this 

We think it means 

And we should

where/when 

  
Anytime. 

Nora shouts ‘yes’. 

She wants to go to the bathroom. 
Support her to the bathroom.

Nora is being asked to make a  
Nora says ‘yes’ but her facial 

No, she doesn’t like the item of 
Respect the answer to

choice or answer a question,  
expression is cross and her tone 

clothing you are showing her or 
the question is no.

for example choosing  
is sharp. 

the answer to the question is no. 
Show her more options when

her clothes. 

 

 

 choosing her clothes.

Nora is being asked to make  
Nora smiles and says ‘yes’ 

Nora is telling us ‘yes’. 

Depends on the question or  

a choice or answer a question. 
enthusiastically. 

 

choice but respond    

  

 

 

accordingly, letting Nora know   

  

 

 

we understand she has told us   

  

 

 

‘yes’.

In the evening. 

Nora will take her feet off her  
She wants to get up out of her 

Check with Nora if she wants

  

footstool, remove the rug from  
armchair and go to bed – usually 

to go to bed. If so support her   

  

her knee and look in an obvious  
7.30ish.  

(see Noras’ going to bed

  

way at the clock.  

 

routine).

  

 

Anytime. 

Nora grimaces and says ‘yes’ in  
She is unhappy – perhaps her 

Sit and talk to her.

  

a cross tone or swears. 

routine has not run like clockwork, 

  

 

the nurse is late or early (Nora 

  

 

hasn’t finishe
d her brea

kfast), 

  

 

somebody may have gone in her 

  

 

bedroom or she doesn’t like what 

  

 

is on TV. 

Anytime. 

Nora holds your hand / smiles at  
She is happy. 

Enjoy her company.

  

everybody. 

Nora’s communication chart

What those who know Arthur say 

they like and admire about him

Charming.

Salt of the earth.

A real character.

Full of humour.

A real gent.

Just the most gorgeous gentle man.

What is important to Arthur

Always have his walking stick within 

reach.

That people sit and talk with him, and 

listen to him too - he loves company 

and is an amazing storyteller.

That people sit with him when they call 

to serve his breakfast, dinner and tea 

- he dislikes eating alone. He loves his 

meals to be piping hot.

Seeing Sally and Stephen every other 

day.

That you listen to his stories, especially 

about the war, but never instigate a 

conversation around the war - he only 

talks about it when he is in the mood.

That you can talk about all the old 

boxers with him - Cassius Clay is 

favourite but he will not refer to him as 

Muhammed Ali.

Knowing if anything is happening that is 

different from the normal routine.

Must always have at least £10 in his 

pocket.

Must wear his wool bob hat when he 

wants and not be encouraged to take 

it off - he likes wearing it and becomes 

agitated when people suggest he takes 

it off in the flat.

How best to support Arthur

Arthur worries that he is very ill and 

people are keeping it from him - 

give him lots of reassurance that it 

is just old age - he will have a good 

laugh with you then.

Always explain very clearly to him 

about any upcoming appointments 

usually at the hospital - do not tell 

him  at the last minute.

Arthur has very little vision and is 

hard of hearing, when you enter 

his flat via the keypad code you will 

need to call out to Arthur that you 

are there, if Arthur is in bed never  

approach him, he will think you are 

a burglar and will hit out with his 

walking stick.

Arthur is frightened of being ‘put 

in a home’ - tell him that we are all 

doing our best to help him stay at 

home, but when he goes outside 

in the middle of the night we are 

frightened he will get hurt.    

 

Arthur

person

centre
d

thinki
ng

with o
lder p

eople

8 day 
programme 
including all 

materials 
(minibooks and 
course books) 

£7250*


