Overview and defining success

Dayl -..... Day 2
National and local What is possible?
context in relation Identifying

rsonalisation.
to personalisatio outcomes and

Responding to success criteria.
personalisation
- being a person
centred
organisation.

Comparing and
contrasting current
practice.

Links to growth
strategy and
business planning.

Organisational
context - how ready
are you?
High level action
planning.

Roles and
responsibilities.

8 day
programme
including all

materials
(minibooks and

course books)
£7950%

*Cost does not include travel, delivery of materials or VAT. We are happy to discuss options with

Outcomes
Individualised, flexible service provision

Self Directed Support

helping providers make it a reality

Takes place over 6 - 8 months

Implementation
and learning

Support functions Towards success

Project planning and management

you for this programme being purchased by a number of combined providers.

Operationally responsive to self directed support

Deconstruction of block contracts

Responsive to individual self directed support
tenders

Celebrations
and challenges

How did
we do with
the success
indicators?

Identifying what you
have achieved.

Measuring success
against the agreed
indicators.

Exploring the issues
that have emerged
from the work you
have done.

Action planning

the next steps

that address these
issues, build on the
successes and agree
how to make what
you have achieved
sustainables.

For further information contact jo@helensandersohassociates.co.uk



