Jackie’s Doughnut exercise.
Jackie lived in a large residential home and expressed the wish to move into a supported living unit.

She now has her own tenancy, with full time support.

Jackie wanted a PCP plan and two of her main dreams were to be able to walk into town with support and to have a paid job.

Jackie is walking with a walking aid around her house, but uses a wheelchair when going into town. 

The prospects of walking into town looked like an (immovable) or something that cannot change.  One year later Jackie and her support staff are working very hard to change this into something that can happen.  She is going for water aerobic exercises and has regular physio sessions to strengthen her leg muscles.
She is also in the process of looking for a paid job and bought a computer to help her improve her literacy skills. 

Jackie did not have the confidence before to look for a paid job and because of that it was perceived as an immovable. 

The doughnut tool helped Jackie and staff to think through Jackie’s situation and helped us to think on what is possible and what should happen to make Jackie’s dream a reality.  The staff team identified specific responsibilities and used their judgement and creativity to put an action plan together. It also helps to look at things that can be perceived as immovable.
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