
Summary of Person Centred Recruitment Process

1	 Who are we recruiting for
Gathering person centred 
information for example:
•	 A person centred plan
•	 A support plan
•	 Person centred thinking information
•	 A Person centred team plan 2	 Who will do what and how will we 

make decisions together?
•	 Who else needs to be involved in the process, 

what are our roles?
•	 What decisions need to be made and who will 

make them?
3	 Who are we looking for?
Using person centred thinking tools to:
•	 Develop person centred specifications and job 

descriptions 
•	 Develop person centred adverts
•	 Create a criteria for shortlisting
•	 Decide what to share in information packs 

4	 Who are possible matches?
•	 Shortlisting against the person centred 

specification and any other person 
centred information

•	 Developing Information to clarify 
expectations at interview

5	 Who is the best match?
Interview part one:
•	 Is this person fit for the organisation? 
•	 Do we have a values and skills match?

Interview part two:
•	 Is this person a good match for the individual?
•	 Is this person a good match for the team?

6	 Is there anything else that 
we need to know?

•	 Using like and admire and best support 
on references.

•	 CRB Checks.

7	 Is this working for everybody?
•	 Offering a position
•	 What is our responsibility to you, agreeing a contract?
•	 How can we support you well? What is important to and for you?        

What do you bring to the team? What do you need from the team?
•	 How can we equip you to work at your best? What training do you need?
•	 Testing out the match using the probationary period.
	 Using appraisal to check what’s working and not working from       

different perspectives

Best 
support


