
8 Ways to use team meetings to build your teams competence 
in person-centred thinking

Team meeting

“This month we want to get better at 
using the doughnut, how did you get on in 
doing this in the e-learning? We are going 
to practice it together at our next team 
meeting. I will bring some good examples 
and some poor examples for us to work 

on together. If you need to refresh your 
memory about the Doughnut, go back to 
your e-learning and look at that module 

again before the team meeting.”

1. Practicing together 

“In our last inspection CQC raised 
handover as an issue. Lets use the 4 
plus 1 to review our progress. I don’t 
think everyone has done 4 plus 1 yet, 

so please spend 30 minutes before the 
next meeting going through this on 
your e-learning.. Please think about 

one contribution that you could make 
to each of the 4 question and we will 

all share these in the meeting.”

2. Reflecting on progress
“I have been reviewing our daily records 
and notice that we may be missing some 

opportunities to learn from them. I’d 
like you to look at learning logs on the 

e-learning and have a go at using them 
for a week, in an area that you think 

they could be useful. Please bring three 
examples with you to the next team 

meeting and we will think about how 
we can make our progress notes work 

better for everyone.”

3. Solving problems 

“We are going to be using our one-page 
profiles to match to both people we 

support and some tasks we have to do in 
the next 6 months. Our one-page profiles 

need to be detailed enough to do this. 
Before the next team meeting can you 
make sure yours reflects best practice, 

and you can use the e-learning to double 
check and the best practice poster on the 

office wall as well.”

4. Reviewing and 
improving quality

We wanted to share different ways to use e-learning as well, and 
team members can use this or go back to their participants book, 
minibook or use the website instead.

5. Focusing on 
compliance 

 “As you know case law has changed in 
terms of Deprivation of Liberty. I want 
us to look at what this means for us at 

the next team meeting, so please refresh 
your knowledge about the person-centred 

thinking tools that could be useful – in 
particular decision-making agreements 

and communication charts.”

6. Learning from 
experience and sharing 

success
“Next month we are going to 

focus on what we have done well. 
I would like you to think of a 

person-centred thinking tool that 
you have used to make positive 

change. Please come prepared to  
share how you did this with the 

rest of the team.”

7. Sharing goals 
and progress

“I know from our supervision sessions 
that each of you is developing your skills 

and practicing one particular person-
centred thinking skill, and I would like 
us to share these with each other. At 

the next team meeting I would like each 
of you to share what you are working 

on, and where you are up to.”

8. Demonstrating 
how to do it

“We want to think about how we can 
support the person to be part of their 

community. I will get us started with a 
relationship circle and community map. 

At the next meeting I will share the 
relationship circle and how I did this, and 

we will do some work getting started on 
community mapping. Then I want you to 
look at these on the e-learning and get 
started doing this with the other three 
people, and we will plan how to do this 

together.”


